EDGE MEMBERSHIP SURVEY 2008/2009

Top 5issues facing the City of Eloy? 1123 /4|,5/6|7|8|9|10|11|12/13|14|15|Total| %

In-sufficient labor supply 1 1|1 1 1 1 6 10%
Sales Taxes 1 1 1)1 1)1 6 10%
Business growth and retention 1 1 1 1 4 7%
Decades Theme Park 1 1 1 3 5%
Workforce Development 1 1 1 3 5%
Retail business sustainability or survival 1 1 1 1 4 7%
Support of manufacturing expansion and job creation 1)1 1 3 5%
Growth management 1 1)1 3 5%
Marketing to different generations 0 0%
Assisting businesses to successfully continue to operate 1)1 1 3 5%
Business opportunities within the community 1 1 2%
Unemployment 0 0%
Housing crisis — lack of affordable housing and options 1 1 2 3%
Assist existing businesses in the area of employee education

(workforce development) 1 1 1 3 5%
Surviving in an economic slump 1 1 1 3 5%
Creating a vibrant downtown district 1)1 1 1 1 1 6 10%
Recruiting businesses to supply items not already provided in the

community 111 1 11 6 10%
Partnering with local businesses to strengthen Eloy’s position in

the marketplace 1 1 1 3 5%
Helping small businesses compete with the big box, chain or

franchise stores 0 0%
What can EDGE, including the Board, do for you and

your company?

Communitcation to keep us updated on growth & development in

the area. Keep website up to the minute. Y |N/C|N/C|N/C|N/C|N/C|N/C|N/C|N/C|N/C|N/CIN/C|N/C|N/C| Y

Assisting and Maintianing local businesses.




Top 3 Membership issues facing EDGE?

Recognition of Member’s service and investment 0 0%
Lack of focus on retail/industrial/manufacturing/marketing 1 1 3 8%
Attracting new businesses to Eloy 1 1 10 | 28%
Lack of focus on realtors/developers/company owners 1 3 8%
Need for more Member involvement 1 6 17%
Diversification of membership 3 8%
Trying to keep existing businesses and recruiting new businesses
to join 7 19%
Membership dues and structure 0 0%
Involvement in prospect meetings and site selection 1 3%
Trying to get all local businesses to be a member of EDGE 3 8%
Time & Day you prefer to meet on?
AM 1 1 11 | 73%
PM 1 4 27%
Monday 2 11%
Tuesday 1 8 44%
Wednesday 1 1 4 22%
Thursday 1 2 11%
Friday 2 11%
Top 3 Communication issues facing EDGE?
Membership communication to the guests and members could be
better 0 0%
Explaining to non-members the purpose of EDGE 1 8 16%
Getting more information out so the public knows what EDGE
does 1 1 12 | 24%
Offering easy access to the EDGE office and information 2 4%
Developing good business friendly messages to attract more
business 1 2 11 | 22%
Need for more informative meetings 2 4%
Need to update the Website with more information 1 2%
Efficient use of email 0 0%
Not promoting the Eloy area as a supportive buseinss
enviroment. 1 4 8%




What are the top 3 Operational issues facing EDGE?
Financial stability needs to be improved 0 0%
Rate of return on investment 0 0%
Increase in the marketing of Eloy and EDGE 1111 1 1 9 22%
Focus more on goals/objectives 0 0%
Networking with other related organizations 1 1 1 1 4 10%
Building lasting relationships 2 5%
Protecting and finding ways to support or grow current
businesses 1 1 1 5 12%
Become a stronger voice in the region 1111 1 11 1 11 | 26%
Getting more businesses on board 1 1 111 9 21%
Clearer goals are needed 11 2 5%
To the extent EDGE and the Board needs to
improve, what 2 areas are the most urgent?
Board members and staff need to promote members better 1 2 7%
The Board should try to be more involved with the business
community 1 1 1 6 22%
Needs to create strong leadership by recruiting strength from
members 1 1 1 1 1 1 10 | 45%
Membership communication needs to be better 1 1 2 7%
Need to get out and visit the business owners more 1 11 1 1 6 22%
Make the website more “user friendly” and update it 1 4%
Have you visited the EDGE (www.edgeaz.org) or City
of Eloy (www.eloyaz.org) Website?
Y1111 1 1111 1| 14 | 93%
N
How many times?| Wk |100|25+| Sev 20+ 7 |20 Wk| Avg | 18X




